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Disclaimer
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The following presentations as well as remarks/comments and explanations in this context contain forward-looking 
statements on the business development of the Volkswagen Group. These statements are based on assumptions relating to 
the development of the economic, political and legal environment in individual countries, economic regions and markets, 
and in particular for the automotive industry, which we have made on the basis of the information available to us and which 
we consider to be realistic at the time of going to press. The estimates given entail a degree of risk, and actual 
developments may differ from those forecast. 

All figures are rounded, so minor discrepancies may arise from addition of these amounts.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy 
and other commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding effect on the 
development of our business. In addition, there may also be departures from our expected business development if the 
assessments of the factors influencing sustainable value enhancement and of risks and opportunities presented develop in 
a way other than we are currently expecting, or if additional risks and opportunities or other factors emerge that affect the 
development of our business.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can 
be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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Take back, 
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& used parts 
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MaterialLoop
Battery 

recycling 
technology 
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battery 

recycling start 
ups

Volkswagen Group Circular Economy initiatives to close the loop 
in the automotive industry

5

Group 
CE-Competence 

Center

Circular Economy 
Strategy @ Audi

PowerCo 
& partner

Battery 
recycling

Vehicle 
recycling

CE Hub
Zwickau



6

DismantlingRefurbishment DisassemblyProduction

N E W  C A R S C A R  I N  U S E  ( U S E D  C A R S ) E N D  O F  L I F E

300 Mio. vehicles2  13-14 Mio. vehicles1 4-6 Mio. vehicles3  

Repair 

Refurbish

ReUse 

Reman
Recycle Redesign 

Zero Impact Factory

• Circular Design  
• Use of recycled 

materials

• Repair
• Refurbishment of 

vehicles

• Used parts
• Remanufactured parts

• Securing raw materials e.g. 
plastics, aluminum, steel 
for new vehicles

R-Strategies enable new business models

1 . approx. number of new cars in European market | 2. approx. number of used cars in European market | 3. approx. number of ELV in European market
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2025
2026

2024

2027

2030+Phase 1: Focus CE Group Hub ZWI and Preparation CE Partner Network Phase 2

Strategy Project Test phase
Preparation

Target: Go live 
Group CE Hub

Target: Scaling

CE Partner Network

Accelerating Circular Economy: From Pilot to Group CE Hub in 
2027
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CE-Hub started in Zwickau, supported by Land Sachsen

Media Conference Jan. 21, 2026 in Zwickau, with Dirk Panter,
Minister of Economic Affairs, Labour, Energy and Climate Protection
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QualificationAwareness & SensitizationInformation

Transformation support

CE Experience CenterCE information sessions

Transformation into Circular Economy requires to take
employees, experts and management on board

Convinced and committed employees are a key success factor

Internal Communications

Dedicated CE training programs for
• Employees
• Management



Ramp up in a step-by-step approach: Potential of up to 15,000 
cars p.a. 

15,000 t of materials to be shredded
thereof  10,000 t of steel scrap

STEEL 

POLYMER

300 t autom. 
quality recycled
polymers

ALU COPPER

USED 
PARTSBATTERIES

450,000 
parts to be 
dismantled/yr

3,000-5,000
dismantled batteries
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500

4.000

8.000

15.000

Preparation Step 1 Step 2 Step 3
130 t
Copper in 
wire harness

Potential



2030+Phase 2

Target: Scaling

CE Partner Network

Scaling through CE partner network as of 2030+
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15% PCR thereof 
20% Automotive 

closed  loop

25% PCR thereof 
20% Automotive 

closed  loop

Regulation for End-of-Life Vehicles is mandatory for homologation 
from 2032

2032 2036 …

Further Recyclate Quotes for other Raw Materials expected, e.g. steel, alumnium

10 kg in
New Cars*

17 kg in
New Cars*

…

Plastic 

any year and percentage based on ELV Draft
* Based on vehicle with 330 kg plastics; only for new type approvals 
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> 10 years 
End of Life Vehicle 

R E C Y C L I N G 
E F F I C I E N C Y

D E S I G N  F O R 
CIRCULARITY

New Vehicle
 10 kg Closed Loop* 

1 End-of-Life 
Vehicle 

for 
3 NEW CARS

TODAY: 

Recycling Output
~30 kg plastic 

Automotive Closed Loop
New parts

§ Law effective 
from 2032: 

15% PCR thereof 
20% Automotive 

closed loop
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Today the automotive closed loop is not efficient  

any year and percentage based on ELV Draft
* Based on vehicle with 330 kg plastics; only for new type approvals



Strengthening the access to End-of-Life Vehicles in Germany through enforcement of
certificate of destruction

Sources:  Eurostat /  Umweltbundesamt / ACEA - European Automobile Manufacturers' Association 

Total 4.3 Mio End-of-Life Vehicles in EU

Ranking Share ELVs / car 
fleet (2023) Country

1 3.83% Ireland

2 3.70% Norway

3 3.31% Iceland

4 3.30% Finland

5 2.96% Bulgaria

6 2.70% Sweden

7 2.64% Denmark

8 2.62% France

…

27 0.51% Germany

28 0.36% Hungary

29 0.26% Luxembourg

30 0.10% Liechtenstein
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Scaling CE requires adequate volume of End-of-Life Vehicles 

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=End-of-life_vehicle_statistics
https://www.umweltbundesamt.de/daten/umweltzustand-trends/ressourcen-abfall/verwertung-entsorgung-ausgewaehlter-abfallarten/altfahrzeugverwertung-fahrzeugverbleib#altfahrzeuge-2023-niedrigste-anzahl-seit-beginn-der-aufzeichnungen-in-2004
https://www.acea.auto/figure/average-age-of-eu-vehicle-fleet-by-country/
https://www.acea.auto/figure/average-age-of-eu-vehicle-fleet-by-country/
https://www.acea.auto/figure/average-age-of-eu-vehicle-fleet-by-country/


POLYMER

BATTERIES

STEEL
ALUMINIUM

COPPER

Expand existing recycling loops 
including decarbonization effects

Establish Re-X Strategies and build 
holistic supply chain in Europe

Achieve cost parity of recycled vs 
virgin material through CE Design 
and recycling efficiency

15

Closing material loops with collaboration across the value chain 
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Sorted materials

Material for increased recyclate 
content

FROM END-OF-LIFES VEHICLES … …  I N T O  N E W  C A R S

R E C Y C L I N G  E F F I C I E N C Y D E S I G N  F O R  C I R C U L A R I T Y

Shredding

Lessons Learned for improved 
recyclability

Dismantling 

Used parts

Design for Circularity improves recycling efficiency
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2

Scaling Circular Economy for Volkswagen Group

…with profitable circular business models and
raw material resilience

…based on competencies and new innovations

To implement Circular Economy successfully, we focus on…

3

1





Model
Electric range
combined (WLTP)

CO2 emissions
combined (WLTP)

Electrical consumption 
combined (WLTP)

Fuel consumption 
combined (WLTP)
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VW
Golf R 8.1 – 8.5 l/100km n/a 184 -193 g/km n/a

Golf 8 GTI 7.3 – 7.1 l/100km n/a 167 -162 g/km n/a

ID.3 Neo n/a 14.3-15.7 kWh/100km n/a up to 629km

ID.3 Pro S n/a 14,9 kWh/100km n/a 402 – 575km

ID.4 Pro n/a 17.5-16.1 kWh/100km n/a 395 – 545km

ID.5 Pro n/a 15.5 – 18.0 kWh/100km n/a 492 – 567km

ID.7 Pro n/a 16.1 – 14.0 kWh/100km n/a up to 618km

ID.7 GTX n/a 18.8 – 16.6 kWh/100km n/a up to 584km

ID. Buzz Pro n/a 20.5-21.7 kWh/100km n/a 420 – 461km

ID. Buzz GTX n/a 21.6 – 20.5 kWh/100km n/a 402 – 423km

ID. Buzz LWB Pro n/a 21.2 – 19.5 kWh/100km n/a up to 487km

Caravelle 7.9 – 7.2 l/100km n/a 207 – 188 g/km

Passat R eHybrid 5.6 - 6.0 l/100km 17,5-16,6 kWh/100km plus 
0,5-0,4 l/100km

9 g/km up to 118km

ID. UNYX 09, ID. AURA T6, New 
Atlas

These vehicles are not offered for sale in Europe. 

Tayron R Line Hybrid 1.7 – 1.9 l/100km 14.0 – 15.0 kWh/100km 38 – 42 g/km up to 116km

Range / consumptions / emissions
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Škoda 
Vision O The vehicle is not yet offered for sale and is therefore not subject to Directive 1999/94/EC. 

Consumption and emission data under review.

Enyaq Laurin & Klement 85 n/a 15.7 -  20.3 kWh/100km n/a 565 – 589km

Enyaq Sportline n/a 15.8 – 16.6 kWh/100km n/a 410 – 428km

Elroq 85 n/a 15,2 – 16,6 kWh/100km n/a 540 – 580km

Kaylaq The vehicle is not offered for sale in Europe. 

Model
Electric range
combined (WLTP)

CO2 emissions
combined (WLTP)

Electrical consumption 
combined (WLTP)

Fuel consumption 
combined (WLTP)

Porsche
Macan S n/a 21,1 - 17,9 kWh/100km n/a 516 - 613km

Taycan Turbo S n/a 18.8-16.6 kWh/100km n/a 558 - 630km

Panamera 4S E-Hybrid 10.4 – 9.3 l/100km 28.6 – 26.0 kWh/100km 33 -24 g/km 83 – 91km

Porsche Taycan GTS Sport 
Turismo

n/a 24.1 – 21.0 kWh/100km n/a 424 – 490km

Taycan 4 n/a 20.6 – 17.6 kWh/100km n/a 478 – 559km

Porsche 911 Carrera 10,7 – 10,1 l/100km n/a 244 – 230 g/km n/a

Porsche GT3 13,8 – 13,7 l/100km n/a 312 – 310 g/km

Range / consumptions / emissions
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Bentley
Continental GT Speed 10.3 l/100 km 28.1 kWh/100km 29 g/km n/a

Bentayga Speed 14.7 l/100 km n/a 335 g/km n/a

Model
Electric range
combined (WLTP)

CO2 emissions
combined (WLTP)

Electrical consumption 
combined (WLTP)

Fuel consumption 
combined (WLTP)

Lamborghini
Revuelto 11,86 l/100km n/a 276 g/km n/a

Urus S 14.1 l/100km n/a 320 g/km n/a

Urus SE 2,08 l/100km 39,5 kWh/100 Km 51 g/km n/a

Temerario The vehicle is not yet offered for sale and is therefore not subject to Directive 1999/94/EC. 
Consumption and emission data under review.

Seat / Cupra
Born n/a 14.9 – 16.7 kWh/100km n/a up to 594km

Tavascan VZ 250 kW 77kWh n/a 16.6 kWh/100km n/a up to 522km 

Terramar VZ 1.5 e-HYBRID 
200 kW

0,4-0,5 l/100 km 7,6-19,0 kWh/100 km 10-12 g/km n/a

Raval VZ Extreme n/a 16.1 kWh/100km n/a up to 381km 

Range / consumptions / emissions
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Model
Electric range
combined (WLTP)

CO2 emissions
combined (WLTP)

Electrical consumption 
combined (WLTP)

Fuel consumption 
combined (WLTP)

Audi
A5 7.7 – 4.8 l/100km n/a 176 – 125 g/km n/a

Concept C Vehicle is not yet offered for sale & is therefore not subject to Directive 1999/94/EC. Consumption & emission data under review.

Q4 e-tron 55 n/a 16.8 – 19.5 kWh/100km n/a 449 - 523km

Q5 7.9–5.9 l/100km n/a 180–148 g/km n/a

Q6L e-tron The vehicle is not offered for sale in Europe. 

Q8 55 e-tron n/a 20.6 – 24.4 kWh/100km n/a 460 - 595km

S5 Avant 7.5-7.9 l/100km n/a 169-180 g/km n/a

A6L e-tron The vehicle is not offered for sale in Europe. 

AUDI E7X The vehicle is not offered for sale in Europe. 

Jetta (China)
Jetta X The vehicle is not offered for sale in Europe. 

Scout
Terra Vehicle is not yet offered for sale & is therefore not subject to Directive 1999/94/EC. Consumption & emission data under review.

Traveler Vehicle is not yet offered for sale & is therefore not subject to Directive 1999/94/EC. Consumption & emission data under review.

Range / consumptions / emissions


	Foliennummer 1
	Disclaimer�
	Circular Economy: �From Strategy to Implementation
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	CE-Hub started in Zwickau, supported by Land Sachsen
	Foliennummer 9
	Ramp up in a step-by-step approach: Potential of up to 15,000 cars p.a. 
	Scaling through CE partner network as of 2030+
	Foliennummer 12
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21
	Foliennummer 22



