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Disclaimer

The following presentations contain forward-looking statements and information on the business development of the Volkswagen Group. These statements may be
spoken or written and can be recognized by terms such as “expects”, “anticipates”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “will” or words with similar
meaning. These statements are based on assumptions relating to the development of the economies of individual countries, and in particular of the automotive industry,
which we have made on the basis of the information available to us and which we consider to be realistic at the time of going to press. The estimates given involve a
degree of risk, and the actual developments may differ from those forecast. The Volkswagen Group currently faces additional risks and uncertainty related to pending
claims and investigations of Volkswagen Group members in a number of jurisdictions in connection with findings of irregularities relating to exhaust emissions from
diesel engines in certain Volkswagen Group vehicles. The degree to which the Volkswagen Group may be negatively affected by these ongoing claims and investigations

remains uncertain.

Consequently, a negative impact relating to ongoing claims or investigations, any unexpected fall in demand or economic stagnation in our key sales markets, such as in
Western Europe (and especially Germany) or in the USA, Brazil or China, will have a corresponding impact on the development of our business. The same applies in the
event of a significant shift in current exchange rates relative to the US dollar, sterling, yen, Brazilian real, Chinese renminbi and Czech koruna.

If any of these or other risks occur, or if the assumptions underlying any of these statements prove incorrect, the actual results may significantly differ from those
expressed or implied by such statements.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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Intro Setting the Stage

KPIs What we will deliver

RoS Improving Results
eUILELICHN  Key Financials 2020

C?Q%‘fl’)” Accountability, Discipline, Complexity

Cash Cash is King!
Brands Delivering their Commitments

Status What have we done so far

>
0
(D
S
Q
Y



VOLKSWAGEN

Setting the Stage

We have to earn your trust!

We are only promising what we have commitments for!

We will improve our targets once we make visible progress!

We have a plan and strongly believe in it!



VOLKSWAGEN
What you know already o~
TOGETHER
STRATEGY 2025
Key financial targets 2016 2025
Actual Targets

Operating return on sales 6.7% 7.8%
Before Special Items
Return_ on.in.vestment | 13.9% 515%
Automotive Division before Special Items
Capex ratio 6.9% 6%

Automotive Division



VOLKSWAGEN

Expanded Group KPI Set ~
TOGETHER
STRATEGY 2025
Key financial targets 2016 2020 2025
Actual Targets Targets
Operating return on sales 6.7% 7-8%
Before Special Items —
Return_ on.in_vestment . 13.9% 515%
Automotive Division before Special Items ——
Capex‘rati'o. . 6.9% 6%
Automotive Division —
R&D cqst rqtio 73% 6%
Automotive Divison ——
Cash a) Net Cashflow € 4.3 bn positive !
Automotive Division ~10% of G roup
C e EE— °
b) Net Liquidity € 27.2 bn T

1) After considering a strategic target of 30% Payout Ratio based on Group profit after tax
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Improving Group results despite significant challenges

7-8%
6.5-7.5%
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Improving Group results despite significant challenges

*  Emission costs

» EU-27% CO, emission

6.7% > US-35% CO, emission

» CN-40% I/km consumption
*  Industry transition

» e-mobility

> Digitalization

> Autonomous Driving

EEE——

2016 2020
Actual Target

| 65-7.5%
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Improving Group results despite significant challenges

Emission
Costs/ What we
Industry will deliver!
Transition

6.5-7.5%
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Capital Markets Day, 14th of March 2017
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Guidance Group Financial Performance 2020

Result 2016 Upside leverage 2020
Sales revenue (€ bn) 217.3 , +>20%
after before
Special Items Special Items
Operating profit (€ bn) 71 14.6 ’ +25 %
Profit before tax (€ bn) 7.3 ’ +225%
Earnings per Pref. Share 103 € ’ +225%
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Improving Group results despite significant challenges

How we are doing it?
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Delivering on Core Principles

Accountability Discipline Reduced Complexity Profitability
Modular Toolkits Product Line Organization
MLB MSB (Example Volkswagen Brand)
@ amp @ ) G1-Small ) G3 - Mid- &
N Fullsize P
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CAPEX Automotive Division

(€ bn, as % of sales revenue)
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R&D

R&D Cost Automotive Divison

(€ bn, as % of sales revenue)

Stretch

2012 2013 2014 2015 2016 2017 2018-2019 2020-2021 2025
Target
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Net Cash Flow Automotive — Cash is King!

(€ bn)

2015

After~€ 3 bn
Diesel related

outflow

4.3

2016

Bulk of Diesel
related outflow

2017

Net Cash Flow

Needs improvement

Focus area

Strategic KPI
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Net Liquidity Automotive

(€ bn)
27.2
24.5 I
Bulk of Diesel
€20 bn - 1 related outflow | — _i_ -
‘ Back to 2 € 20 bn
asap

2015 2016 2017

Net Liquidity 2025

Strategic Target ~10%
of Group Revenue

Improving
Operating Cash Flow

Portfolio Optimization

(Strategy Initiative #13)

Optimize Capital
Requirements for FS
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Diversified Group funding structure

External Funding Sources
as of December 31, 2016

Commercial
Direct Hybrid Paper
Banking Bonds 8%
Deposits 5%
21% \

Bank Loans
18%

Medium

Term Notes /

Bonds
24%

ABS
24%

~ €150 bn

o A
?\\%\"“"fﬂw‘i‘! A

See you soon in the Bond Market!
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TGETHER

1) after considering a strategic target of 30% Payout Ratio based on Group profit after tax

VOLKSWAGEN
AKTIENGESELLSCHAFT STRATEGY 2025
Group Milestones
Key financial targets 2016 2017 2020 2025
Actual Targets Targets Targets
Operating return on sales 6.7% 6-7% 6.5-7.5% 7-8%
Before Special Iltems
Return on investment 13.9% 11-13% 13-15% >15%
Automotive Division before Special Items
Capex ratio 6.9% 6.6% 6% (2020/21) 6%
Automotive Division
R&D cost ratio 7.3% 6.7% 6% (2020/21) 6%
Automotive Divison
Cash a) Net Cashflow €4.3bn negative positive Y positive 1
Automotive Division
b) Net Liquidity €27.2 bn > 15 bn 2€ 20 bn ~10% of Group
turnover
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Cascading Group Targets to Brands

= £

Group KPIs

l%\t

Commitment

\

SKODA _

. CEDSEFIT@D BENTLEY @ L“E |

Volkswagen

Brand KPIs Top-Down Targets = ol Committed in Planning Rounds
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Overview Brand Targets (RoS, RoE)

Return on Sales in % 2016 2017 2020 2025
Volkswagen Group 6.7 6.0-7.0 6.5-7.5 7.0-8.0
Volkswagen Brand 1.8 2.5-3.5 24 26
Audi 8.2 8-10 8-10 8-10
Porsche 17.4 >15 >15 >15
SKODA 8.7 7-8 6-7 >7
Volkswagen Commercial Vehicles 4.1 3-4 4-5 >6
Truck & Bus Business

* Scania 9.5 6.7 9 9
* MAN Commercial Vehicles 2.3

Return on Equity (norm. 8%) 2016 2017 2020 2025
Volkswagen Financial Services 15.6% 14-16% 14-16% 20%
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Status update
Group Strategy “Together 2025” applied to Brands with KPIs

KPls committed in Planning Round
Product line management implemented
Dramatic decrease in number of derivatives / complexity

Right vehicles with regional focus (e.g. SUV’s in Europe, China and NA)

“Zukunftspakt” for vn
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Key drivers to sustainable / competitive Group Profitability

Volkswagen

Turnaround NAR / Brazil
Margin improvement

Capex & R&D
Focus on Cash! q prioritization
B AS
y : 'soo“
R . Portfolio optimization
Discipline \ (Complexity)

Accountability
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