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The following presentations as well as remarks/comments and explanations in this context contain forward-looking statements 
on the business development of the Volkswagen Group. These statements are based on assumptions relating to the development 
of the economic, political and legal environment in individual countries, economic regions and markets, and in particular for the 
automotive industry, which we have made on the basis of the information available to us and which we consider to be realistic at
the time of going to press. The estimates given entail a degree of risk, and actual developments may differ from those forecast.
At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the latest 
developments in the Russia-Ukraine conflict on the Volkswagen Group’s business, nor is it possible to predict with sufficient 
certainty to what extent further escalation of the Russia-Ukraine conflict will impact on the global economy and growth in the 
industry in fiscal year 2022.
Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy and
other commodities or commodities relevant to the Volkswagen Group or the supply with parts, or deviations in the actual effects 
of the Covid-19 pandemic from the scenario presented will have a corresponding effect on the development of our business. In 
addition, there may be departures from our expected business development if the assessments of the factors influencing 
sustainable value enhancement and of risks and opportunities presented develop in a way other than we are currently expecting, 
or if additional risks and opportunities or other factors emerge that affect the development of our business.
We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be 
superseded.
This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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VW Group Values
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Together4Integrity 
is our holistic 

Integrity & 
Compliance program

I
II

III
VI

VII
V

IV
We take 

responsibility 
for the environ-

ment and
society.

We are
honest and

speak up when 
something 
is wrong.

We break 
new ground.

We, not me.

We keep
our word.

We are
proud of
the work

we do.

We live
diversity.



T4I is enabler to embed Integrity & Compliance (I&C) in Volkswagen's DNA
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Integrity & Compliance is key element of VW NEW AUTO Group strategy & 
one of six focus topics in the VW's ESG program 

Volkswagen 
as role model 
for integrity

Consistent 
transmission of 

relevant I&C 
initiatives 

in VW entities
Overview on degree 
of implementation 

and target 
achievement

Empowerment of 
employees and 

cross-hierarchical 
and open dialogue Bundling of 

compliance, 
integrity, risk 

mgmt., & culture 
initiatives

Strong tone from 
the top and 

commitment of the 
management



Heart of the program are 11 Key Initiatives bundled in T4I Toolbox & ensuring global 
standards
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Employees have access to recurring and (partially) compulsory online and web-based trainings

Whistleblower System & Incident Response

Business Partner Due Diligence

Product Compliance

Environmental Compliance

Anti-Corruption HR Compliance Policies & Procedures

Code of Conduct

Integrity Program

Risk Management and Controls

Internal Compliance Risk Assessment

Merger & Acquisitions and Compliance for Non-Controlled Shareholdings



Effectiveness
Assurance (EA)

T4I Toolbox Roll-Out Implementation Perception 
Workshop (PWS)

Self-Assessment
(SA)

T4I is consistently rolled out across ~ 850 entities worldwide & tracked in T4I 
reporting suite
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T4I Reporting Suite: implementation progress reported 12 times in Board and 1 time in Supervisory Board in 2022

Description

Progress

11 Key Initiatives (KI) 
& deliverable fact 

sheets in T4I Toolbox

Toolbox set up and 
continuously updated 
across Key Initiatives

Continuous roll-out
of T4I program across 

entities worldwide

Rolled out in 86% of 
entities, reaching
> 535,000 people

Continuous
implementation
of deliverables

~ 72% of 
implementation 

done across entities

SA as the formal 
completion of KI 

anchoring in entity

Bundle 2 completed, 
Bundle 3 to be 

started

Ongoing testings
across entities

in scope

Risk-based EA 
testings worldwide

Perception of I&C and 
T4I & identification of 

action fields

> 40K attendees in
> 650 workshops

with av. 87%
agreement share

Deep Dives for todayx

PWS I-IV

1 2 3
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T4I success across rollout & implementation…
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1 …&  already reached over 700 Entities

>145.000
milestones tracked

68
countries reached

>2.000
experts interviewed

>535.000
employees impacted

>2.400
Key Initiatives in roll-out

>100.000
People reached via 

employee engagement 
formats 

>4.000
tool users by end of 2021

2019 2020 2021 2022 2023 2024 2025

Continuous support

End 2025:
T4I Project 

Completion

End 2022:
~850 Entities

08/22:
737 Entities



Final step for entities to formally complete 
anchoring of 11 Key Initiatives in entities

Hereby entities evaluate and confirm that the 
implementation has lasting effect and is robust

Each entity is required to assess all implemented 
Key Initiatives and confirm assessment 

Self-Assessments to confirm effective 
Key Initiative implementation…

06.10.2022 8

2
…with high fulfilment across entities

Pilot
14 
Self-Assess.

Self-Assessments conducted in bundles

500

1000

1500

2000

Pilot & Bundle 
2 completed 

Bundle 3 
Oct-Dec 2022 

T4I Program 
completion

Bundle 3
580 
Self-Assess.

Bundle 2
547 
Self-Assess.



Deviations in testing are tackled with remediation 
measures and tracked until mitigated 

EA established to test and ensure effectiveness 
of 11 Key Initiatives implementation in entities

Testing follows a risk-based approach across all 
Key Initiatives and entities

Effectiveness Assurance conducts risk-based 
testing to ensure effectiveness of Key Initiatives
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3

Remediation Measure systematically tracked in 
dashboard
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Minor delayed (<2w)

Implement. on-going

Closed

Exemplary deviations

Gifts & invitations without 
sufficient approval

Segregation of duties & 
resources not ensured

Exemplary measures

Proper documentation for granting 
& receiving gifts/invitations is 
properly archived

Evaluation & assignment of tasks 
& responsibilities and performance 
of a resource analysis



Perception Workshops I&C Survey Opinion-barometer Integrity Skillset

Four measures to embed and assess Integrity & Compliance in Volkswagen 
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Integrity index of VW AG via 
Opinion-barometer: 
Question targeting Integrity: 
"In our OU, everyone can act 
with integrity"

Annual recurring Workshops 
measuring employee 
perception on integrity, 
compliance risk 
and culture topics

2nd I&C survey in 2023 after 
success in 2021 across 
~47,000 employees globally 
enabling profound insight on 
I&C culture

Skillset to enable VW 
leadership to embed 
integrity in everyday 
behavior & stress its 
importance for employee 
development

~86% approval rate on 
importance of Integrity and 
Compliance (2021)

~89% approval rate from 
T4I PWS (2022)

~89% recommendation 
rate; Implementation in 
8 Brands

~86% approval rate 
regarding integrous behavior 
in VW (2021)

Over 100k people reached via employee engagement formats

4



Perception Workshops reflect integration level of I&C principles into everyday 
behavior in VW
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Selection of questions raised in 
Perception Workshops 

Engagement format to inspire and motivate people & measure the impact 
of the T4I program 

"In my team, we have the ambition to act 
with I&C"

"I&C issues are discussed in meetings 
along with current issues"

"I am familiar with the rules and conduct 
guidelines that are important for me"

"I can openly ask questions and openly 
address potential problems"

"Our supervisors function as role-models 
for integer and compliant behavior"

Average results in Brands 2018 and 2022 (in %)

 Identify entity-specific measures and improvement potential

 Representatively selected employees and managers

 Create deep understanding about I&C as well as T4I

 Assess employees' perception of everyday practice of I&C

~40k participants

65,0

88,9

Ø PWS 2018 Ø PWS 2022

+37%



Opinion-barometer captures sentiment & translates it into measures
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Opinion-barometer question on Integrity:
"In our Org.-Unit, everyone can act with integrity“

Opinion-barometer results of 2017 & 2020 in VW AG (in %)

165 entities 
included in 40 

countries in 2021; 
overall 

satisfaction index 
at 83,3 / 100

Question on 
Integrity culture 

among top 3 
agreement rate in 

VW Group   

~466k employees 
participated (78% 
of all employees)

Opinion-
barometer 
element of 

remuneration for 
the BoM 

75,3
85,9

2017 2021

+14%
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