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Media information 

Planning Round 70: Volkswagen drives forward  
electrification of its European plants and presents its 
plan for transforming the Wolfsburg site 
 
• In addition to Zwickau and Emden, more European sites to be electrified   
• Wolfsburg, the Group headquarters and a manufacturing site, will be transformed: partial 

production of the ID.3 from 2023 agreed; confirmation that Project Trinity will be  
implemented from 2026 onwards  

• At EUR 89 billion, investments in future areas will make up over half of total CAPEX for the 
first time 

• Group confirms operating margin target at the upper end of the range of 6–7.5 percent for 
2021, deliveries of around 9 million vehicles anticipated, adjusted net cash flow for the  
Automotive Division of EUR 15 billion is certain to be achieved 

 
Wolfsburg, December 9, 2021 – Within the framework of Planning Round 70, the 
Volkswagen Group today resolved to further electrify its European plants in pursuit of its 
goal of becoming global market leader in electric mobility by 2025. Thus, the Group 
vigorously drives forward the implementation of its NEW AUTO strategy. The Group 
headquarters and manufacturing site in Wolfsburg will be transformed and the Group’s 
competitiveness boosted through higher spending on future technologies. The future-
oriented investments, which will be primarily in e-mobility and digitalization, will 
account for the largest proportion of total investments of EUR 159 billion for the first 
time, at 56 percent or EUR 89 billion. Volkswagen expects that by 2026 one in four vehicles 
sold will have a battery-electric drive system. 
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Hans Dieter Pötsch, Chairman of the Supervisory Board of Volkswagen AG, said:  
“The resolutions passed today show how resolutely we are driving forward the transformation of 
the Volkswagen Group. Our investments will be focused on the future of mobility in all its key 
aspects and on systematically implementing the Group’s strategy. Our exceedingly robust and 
solid financial base, enables us to finance the necessary investments on our own. We are also 
therefore very confident that these investment decisions will steer the Volkswagen Group to 
future success.” 
 
Electrification of more European plants 
In comprehensively electrifying its European plants, the Volkswagen Group intends to generate 
additional synergies and take advantage of economies of scale.  
 
The Group will invest around EUR 21 billion at its plants in Lower Saxony alone, most of which 
will be channeled into manufacturing sites and components facilities. 
 

− In the medium term, Hanover will go all-electric, starting a modernization of the site. The 
Group’s currently most important forward-looking project will be set up in Hanover, 
where the first Artemis vehicle will be produced. Body manufacturing for a new Bentley 
model has also been confirmed. Another vehicle derivative, the ID. California1, has likewise 
been approved for the site. In addition, Hanover will spearhead autonomous driving in 
the Group with the MOIA shuttles and the ID. BUZZ AD1. 
 

− Electrification of the Wolfsburg plant through Project Trinity has been confirmed. Given 
the strong demand for electric vehicles, the Group also plans to re-equip the site for full 
production of the ID.3 from 2024, ensuring profitability with a site package. Before 2024, 
partial production with supplies from Zwickau is envisaged. This plan will allow the Group 
to service additional market volumes that Zwickau alone would be unable to handle due 
to the good long-term capacity utilization forecasts. 
 

− The German component plants will continue the transformation to e-mobility they initi-
ated in 2015. Along with hardware for charging infrastructure, the Hanover plant will also 
produce axles for MEB models. In Braunschweig, Salzgitter and Kassel, the Group will in-
vest in expanding the existing MEB production of battery systems, rotors/stators and 
electric motors. In addition, the plants are already preparing to manufacture key compo-
nents of the SSP platform. Volkswagen is thus taking the next step in its strategic devel-
opment into a key provider of electric modules and platforms.   
 

− The Salzgitter site will be further expanded into a European battery hub. The Group will 
invest around EUR 2 billion to produce Volkswagen’s unified cell for the volume segment 
at its gigafactory in Lower Saxony from 2025. Development, planning and control of the 
battery production will also be brought together in Salzgitter. To this end, the Supervisory 
Board today approved the establishment of a European company that will combine all of 
the Group’s battery-related activities and facilitate third-party involvement in the future. 
The new company will also oversee the strategic partnerships with Umicore, 24M and 
Vulcan Energy agreed this week. 
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− It was agreed that a future production program for the Osnabrück site and a secondary 
use concept for Dresden would be considered in Planning Round 71. 
 
 

Stephan Weil, Minister President of the State of Lower Saxony and Supervisory Board member of 
Volkswagen AG, said: “89 billion euros over the next five years in future technologies such as 
electromobility and digitization alone - that is a clear commitment. This is how the NEW AUTO 
strategy can be a great success. The fact that 21 billion euros are being invested in the Lower 
Saxony sites in Wolfsburg, Hanover, Braunschweig, Salzgitter, Osnabrück and Emden is yet 
another sign that the global Volkswagen Group is committed to its Lower Saxony roots. We are 
pleased about this strong signal to safeguard around 130,000 jobs.” 
 
The Group is also planning further investments in e-mobility in Germany and Europe: 
 

− In Leipzig, the synergies of the electric PPE architecture will be harnessed for the premium 
segment with two Porsche models.   
 

− With regard to electrifying the Neckarsulm plant, it was decided to re-equip the next 
generation of Audi’s E6 model family.  
 

− Starting in 2026, the already fully electrified plant in Brussels will manufacture the new 
Audi Q8 e-tron. 
 

− On the Iberian Peninsula, there are plans to build compact electric vehicles at the multi-
brand plant in Martorell and electric SUVs at the multi-brand plant in Pamplona from 
2025. The final decision depends on the general conditions and government incentives.  

 
Transformation of Wolfsburg – vision for 2030 agreed 
Project Trinity has been confirmed for the Wolfsburg plant, and additional derivatives will be 
examined in the next planning round. 
 
Daniela Cavallo, Chairwoman of the General and Group Works Council, said, “By adopting these 
resolutions in the planning round, our Group is proving once again that, for us, systematic 
transformation and sustainable prospects for safeguarding jobs go hand in hand. The results for 
our colleagues at our plants around the world, at the brands and companies will strengthen the 
course we are pursuing together. As the employee representatives in the Supervisory Board, we 
expressly assess the initiatives of the planning round as exactly the right plan in these extremely 
uncertain times: Volkswagen delivers – and we will continue to successfully shape change.” 
In addition, the Board of Management outlined plans for a far-reaching reorganization of the 
plant by 2030.  
 
Project Trinity, for which a factory outside the current plant site is being considered, is intended to 
create an innovative, competitive next-generation battery electric and Level 4-capable vehicle 
while positioning manufacturing for the future. There are plans to build a second cutting-edge 
electric manufacturing facility on the current factory premises by 2030. The site will be 
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complemented by Europe’s most modern research and development center, the Sandkamp 
Campus. 
 
CEO Herbert Diess: “In the NEW AUTO world, our business model is undergoing radical change – 
Volkswagen is being transformed from a traditional automotive manufacturer to a vertically 
integrated Group with strong brand groups and world-leading technology platforms. Wolfsburg, 
our Group’s long-established headquarters, will be central to the transformation, because we can 
only safeguard our strong position long term if Wolfsburg is successful. We will give the 
Wolfsburg site a new identity with our vision for 2030. Our goal is to create an internationally 
sustainable site with efficient Group steering, two electric manufacturing facilities, plus a state-
of-the-art research and development center, and to establish and expand other future-oriented 
fields.” 
 
Planning Round 70 will make the Group much more competitive  
In updating its five-year planning, the Volkswagen Group also clearly defined the path to 
achieving its strategic financial targets as part of the NEW AUTO strategy. This will make the 
Group much more competitive. 
 
The strategic target for 2025/2026 is an operating return on sales for the Group in the range of 
8–9 percent. At the same time, capex and development costs will be trimmed to around 11 
percent of revenue in the Automotive Division. Adjusted net cash flow for the Automotive 
Division (before M&A and diesel outflows) is expected to top EUR 15 billion per year in 
2025/2026. 
 
For this year, the Group has confirmed its operating margin target at the upper end of the range 
of 6–7.5 percent. Deliveries to customers will come in at around 9 million. The Group is reiterating 
that adjusted net cash flow for the Automotive Division of EUR 15 billion (before M&A and diesel 
outflows) is certain to be achieved. This year, good progress was made with the fixed cost 
program, so that by the end of September, fixed costs had been reduced by 8 percent compared 
with 2019. A 10 percent reduction by 2023 is being targeted. 
 
The share of total expenditure that will be invested in future technologies through 2026 has now 
been raised to 56 percent from 50 percent in the previous planning. A total of around EUR 89 
billion has been earmarked for e-mobility, hybridization and digitalization, EUR 16 billion more 
than in Planning Round 69. The additional investment requirement is mainly due to the 
accelerated ramp-up of e-mobility as part of the Green Deal as well as the establishment of own 
battery gigafactories and vertical integration in the battery value chain.  
 
Capex and development costs for e-mobility were increased by around 50 percent in Planning 
Round 70 to EUR 52 billion. Conversely, the clear focus on an accelerated BEV ramp-up will enable 
spending on hybridization as an intermediate technology to be reduced by around 30 percent to 
EUR 8 billion. Overall, the share of BEV vehicles is expected to grow from around 5–6 percent at 
present to approximately 25 percent in 2026.  
 
By 2030, nearly one-third of revenues in the global mobility market are expected to come from 
software-based services. To tap this potential, EUR 30 billion has been earmarked for the 
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digitalization of products and the company, including autonomous driving, by 2026, an increase 
of around 10 percent on the previous planning. 
 
1) The vehicle is not yet offered for sale 
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About the Volkswagen Group: 

The Volkswagen Group, with its headquarters in Wolfsburg, is one of the world’s leading automobile manu-

facturers and the largest carmaker in Europe. The Group comprises ten core brands from seven European 

countries: Volkswagen Passenger Cars, Audi, SEAT, Cupra, ŠKODA, Bentley, Lamborghini, Porsche, Ducati and 

Volkswagen Commercial Vehicles. The passenger car portfolio ranges from small cars all the way to luxury-

class vehicles. Ducati offers motorcycles. In the light and heavy commercial vehicles sector, the products 

range from pick-ups to buses and heavy trucks. Every weekday, 662.600 employees around the globe are in-

volved in vehicle-related services or work in other areas of business. The Volkswagen Group sells its vehicles in 

153 countries. 

In 2020, the total number of vehicles delivered to customers by the Group globally was 9.31 million (2019: 

10.98 million). Group sales revenue in 2020 totaled EUR 222.9 billion (2019: EUR 252.6 billion). Earnings after 

tax in 2020 amounted to EUR 8.8 billion (2019: EUR 14.0 billion). 

mailto:nicole.mommsen@volkswagen.de
http://www.volkswagen-newsroom.com/
mailto:christopher.hauss@volkswagen.de
http://www.volkswagen-newsroom.com/
mailto:christoph.oemisch@volkswagen.de
http://www.volkswagen-newsroom.com/
https://www.youtube.com/volkswagennews
https://de.linkedin.com/company/volkswagen-ag
https://twitter.com/VWGroup

