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The Supervisory Board

and the Board of Management of
Volkswagenwerk Aktiengesellschaft
present the Annual Report 1981
with their compliments.

Wolfsburg, May 1982

Volkswagen Group

Sales

Vehicle Sales

Production

Workforce

Capital Investments (Additions)
Depreciation and Write-down
Cost of Materials

Labour Cost

Net Earnings

Dividend of

Volkswagenwerk AG

" All percentages are based on non-rounded figures.

million DM
units

units

at year end
million DM
million DM
million DM
million DM
million DM

million DM

1981

37,878
2,279,040
2,245,611

246,906
4,851
2,934

118,752

AT

136

120

1980

33,288
2,494,747
2,573,871

257,930
4,279
2,102

18,238

10,782

321

192

Increase
(Decrease)

4,590
(215,707)
(328,260)
(11,024)

B2

832

1,514

997
(185)

(72)

0/01)

13.8
(8.6)
(12.8)
(4.3)
13.
39.6
8.3
9.3
(57.5)

(87.5)



The Volkswagen Group

in Figures
1972 — 1981"

Sales (million DM)
Increase (Decrease)
on previous year in %

Domestic
Abroad

Export of
domestic Group companies

Net contribution of
foreign Group companies

Vehicle Sales (thousand units)
Increase (Decrease)
on previous year in %

Domestic
Abroad

Production (thousand units)
Increase (Decrease)
on previous year in %

Domestic
Abroad

Workforce at year end
(thousand employees)
Increase (Decrease)

on previous year in %

Domestic
Abroad

Capital Investments (million DM)
Increase (Decrease)
on previous year in %

Domestic
Abroad

Cash Flow (million DM)
Increase (Decrease)
on previous year in %

Net Earnings (million DM)

- Dividend of
Volkswagenwerk AG (million DM)

1981

37,878
14

12,064
25,814

160
87

4,851
13

3,089
1,762

3,936

136

120

1980

33,288

11,850
21,438

14,102

8,733
2,495
@)

788
1,707

2,574

1,499
1,075

258

159
99

4,279
38

3,163
1, 1716

3,141

321

192

1979

30,707

15
12,499
18,208

12,337

7,398

2,539

901
1,638

2,542

1,558
984
240

16

157
83

3,100
56

2,374
726

2,993
15

667

240

1978

26,724

i
11,229
15,495

10,932

5,970

2,393

895
1,498

2,385

1,569
816

207

139
68

1,990
17

1,569
431

2,609

574

189

1977

24,152
13

9,714
14,438
9,914
5,634

2,240

811
1,429

2219

1,561

658

192

133

1976

21,423
14
8,068
13,355

8,744

5,570

2,142

726
1,416

2,166
1
1,436
730

183

124
59

1,141
21

657
484

3,055

131

1,0042

90

1975

18,857
11
6,552
12,305

7,142

5,798
2,038
(1)

626
1,412

1,949
(6)
1,229
720
177
(13)

118
59

941
(51)

594
347

1,320
114

(157)

1974

16,966
0
5,161
11,805

8,547

3,826
2,052
(10)

548
1,504

2,068
(11)

1,359
709

204

(5)

142
62

1,902
22

1,313
589

618

1973

16,982

5,364
11,618

8,965

3,063

2,281

619
1,662

2,335

1,720
615
215

12

161
54

1,556
(1)

928
628

1,671

330

81

1972

15,996

5,035
10,961

7,718

3,639

2,190

628
1,569

2,193

1,673
520

192

206

81

1)

In the case of alterations to the
items shown we have adjusted the
figures for the previous year.

2 Not comparable with other years

because of loss brought forward

3 Incl. bonus



The Supervisory Board

and the Board of Management of
Volkswagenwerk Aktiengesellschaft
present the Annual Report 1981
with their compliments.

Wolfsburg, May 1982

Volkswagen Group

Sales

Vehicle Sales

Production

Workforce

Capital Investments (Additions)
Depreciation and Write-down
Cost of Materials

Labour Cost

Net Earnings

Dividend of

Volkswagenwerk AG

" All percentages are based on non-rounded figures.

million DM
units

units

at year end
million DM
million DM
million DM
million DM
million DM

million DM

1981

37,878
2,279,040
2,245,611

246,906
4,851
2,934

119,752

111,779

136

120

1980

33,288
2,494,747
2,573,871

257,930
4,279
2,102

18,238

10,782

321

192

Increase
(Decrease)

4,590
(215,707)
(328,260)
(11,024)

572

832

1,514

997
(185)

(72)



Report of the
Supervisory Board

During the year under review the
Board of Management kept the Su-
pervisory Board regularly informed
regarding the status, business
activity and corporate policy of the
Company. Steps requiring the prior
approval of the Supervisory Board,
either by law or under the Compa-
ny's articles of association, were
discussed in detail at meetings of
the Supervisory Board and of its
committees before a final decision
was taken. A regular check was
kept on the management of the
Company’s affairs by means of writ-
ten and verbal reports produced

by the Board of Management.

The financial statements for the
Group and Volkswagenwerk AG

to December 31, 1981, together
with the Annual Report, have been
submitted to the Supervisory Board.
The auditors, TREUARBEIT Aktien-
gesellschaft Wirtschaftsprifungsge-
sellschaft Steuerberatungsgesell-
schaft, Hanover, have examined
the above financial statements to-
gether with the Annual Report and
the books, and have issued an un-
qualified certificate of approval.

Having studied the financial state-
ments of Volkswagenwerk AG and
the Annual Report, the Supervisory
Board has no objection to raise in
their regard.

The Supervisory Board accordingly
concurs with the auditors’ findings
and approves the annual financial
statements, which are hereby con-
firmed. It likewise concurs with the
recommendations of the Board of
Management on the allocation of
the net earnings available for distri-
bution.

The member of the Supervisory
Board, Herr Rudolf Blank, was
appointed as of July 9, 1981 to

the board of management of
TRIUMPH-ADLER AG fiir Biiro- und
Informationstechnik, Nuremberg.
Herr Blank has accordingly resigned
from the works council and Supervi-
sory Board of Volkswagenwerk AG,
since the legal requirements govern-
ing his election were no longer pre-
sent. The Supervisory Board thanks
Herr Blank for his collaboration.

Herr Manfred Pusch, deputy chair-
man of the Group works council

of Volkswagenwerk AG, was at the
petition of the Board of Management
of the Volkswagenwerk AG nomi-
nated, with effect from October 14,
1981, by the Wolfsburg district court
to replace Herr Blank as a member
of the Supervisory Board of the
Volkswagenwerk AG for the period
up to the conclusion of the 1982
Annual Meeting of Stockholders.



Board of
Management
(Vorstand)

Dr. rer. pol. Carl H. Hahn (55)
w.e.f. January 1, 1982
Chairman of the
Board of Management

Horst Minzner (57)
w.e.f. January 1, 1982
Deputy Chairman of the Board
of Management
Purchasing and Material
Administration

Claus Borgward (43)
Quality Assurance

Karl-Heinz Briam (59)
Personnel and Social Matters
(Director of Labour Relations)

Prof. Dr. techn. Ernst Fiala (53)
Research and Development

Dr. jur. Peter Frerk (51)
Legal Matters, Auditing and
Economics

Dr. jur. Wolfgang R. Habbel (58)
AUDI NSU AUTO UNION AG

Gunter Hartwich (46)
Production

Dr. rer. pol. Werner P. Schmidt (49)
Sales

Dr. rer. pol. Rolf Selowsky (51)
w.e.f. May 6, 1982 )
Finance and Business Administra-
tion

e

The following have retired from the
Board of Management:

Toni Schmiicker (60)
as of December 31, 1981
Chairman of the
Board of Management

Prof. Dr. rer. pol. Friedrich Thomée (61)
as of December 31, 1981
Finance and Business Administra-
tion



Karl Gustaf Ratjen (62), Frankfurt
Chairman
Chairman of the
Board of Management
of Metallgesellschaft AG

Eugen Loderer (61), Frankfurt
Deputy Chairman
Chairman of the
Metalworkers Union

Birgit Breuel (44), Hanover
Minister for Economic Affairs
and Transport of Lower Saxony

Dr. jur. F: Wilhelm Christians (59)
Disseldorf
Member of the Board of Manage-
ment of the Deutsche Bank AG

Siegfried Ehlers (57), Wolfsburg
Chairman of Group Works
Council of‘VoIkswagenwerk AG

Dr. rer. pol. Hans Friderichs (50)
Frankfurt
w.e.f. March 24, 1981
Member of the Board of Manage-
ment of the Dresdner Bank AG

Albert Hoffmeister (53), Wolfsburg
Senior Executive of
Volkswagenwerk AG

Retired from the Supervisory
Board:

Rudolf Blank (48), Postbauer-Heng
as of July 8, 1981
Member of the Board of Manage-
ment of TRIUMPH-ADLER AG
fir Blro- und Informationstechnik

Supervisory Board
(Aufsichtsrat)

Hans-Glnter Hoppe (59), Berlin
Former Member of the Berlin
Senate

Walther Leisler Kiep (56), Hanover
Member of the Federal German
Parliament

Gerd Kihl (59), Frankfurt
Trade Union Secretary to the
Executive Committee of the
Metalworkers Union

Walter Martius (62)
Velbert-Langenberg
Business Consultant

Hans L. Merkle (69)
Gerlingen-Schillerhohe
Chairman of the Management of
Robert Bosch GmbH

Karl Heinrich Mihr (46), Kassel
Chairman of Works Council of
Volkswagenwerk AG, Kassel Plant

Gerhard Mogwitz (48), Hanover
Chairman of Works Council of
Volkswagenwerk AG, Hanover
Plant

Walter Neuert (56), Ingolstadt
Chairman of Joint Works Council
of AUDI NSU AUTO UNION AG

Manfred Pusch (43), Wolfsburg
w.e.f. October 14, 1981
Deputy Chairman of Group Works
Council of Volkswagenwerk AG

Dr. rer. pol. Otto Schlecht (56)
Bonn-Duisdorf
Undersecretary of State in the
Federal Ministry for
Economic Affairs

Kurt Ernst Schmiedl (57), Emden
Member of Works Council of
Volkswagenwerk AG, Emden
Plant

Dr. rer. pol. Horst Schulmann (48)
Bonn
Undersecretary of State in the
Federal Ministry of Finance

Dr. rer. pol. Albert Schunk (40)
Frankfurt
Trade Union Secretary to the
Executive Committee of the
Metalworkers Union



. Resolution on ratification of the
actions of the Supervisory Board
for fiscal year 1981

With respect to items 3 and 4,
the Supervisory Board and the
Board of Management move that
their actions be formally ratified.

. Election of members of the
Supervisory Board

The Supervisory Board consists
of 20 members. Pursuant to

§ 7 subsection 1 MitbestG (Co-de-
termination Law), §§ 96 and 101
AktG and Article 11 of the Articles
of Association of Volkswagenwerk
AG it is made up of 10 stockhold-
ers’ and 10 employees’ represen-
tatives. Under Article 12 of the
Articles of Association of Volks-
wagenwerk AG, in conjunction
with § 101 subsection 2 AktG,
the Federal Republic of Germany
and the State of Lower Saxony
are entitled to nominate respecti-
vely two members of the Supervi-
sory Board so long as they own
shares of the Company.

The Annual Meeting is according-
ly called on to elect 6 members
of the Supervisory Board. It is
not bound by any proposals
regarding nominations.

The Annual Meeting of Stockhold-
ers of the Volkswagenwerk Ak-
tiengesellschaft, meeting on

July 5, 1977, resolved, pursuant
to § 38 subsection 1 MitbestG in
conjunction with § 97 subsection
2 AktG, that the Co-determination
Law (amendment of the Articles
of Association, conclusion of

the term of office of the present
Supervisory Board, commence-
ment of the term of office of the
new Supervisory Board) should
apply with effect from the closure
of the Annual Meeting of
Stockholders of July 5, 1977.
The term of office of the present
Supervisory Board will therefore
lapse with effect from the closure
of the Annual Meeting of Stock-
holders being held on July 1,
1982.

The Supervisory Board recom-
mends that the Annual Meeting
of Stockholders should elect the
following persons to membership
of the Supervisory Board:

Dr. jur. F. Wilhelm Christians
Dusseldorf
Member of the Board of
Management of the
Deutsche Bank AG

Dr. rer. pol. Hans Friderichs
Frankfurt
Member of the Board of
Management of the Dresdner
Bank AG

Hans-Glnter Hoppe
Berlin
Former Member of the Berlin
Senate

Hans L. Merkle
Gerlingen-Schillerhche
Chairman of the Management
of Robert Bosch GmbH

Karl Gustaf Ratjen
Frankfurt
Chairman of the Board of
Management of
Metallgesellschaft AG

Toni Schmicker
Essen-Stadtwald
Former Chairman of the
Board of Management of
Volkswagenwerk AG

6. Appointment of auditors for the

fiscal year 1982

The Supervisory Board proposes
that the TREUARBEIT Aktienge-
sellschaft Wirtschaftspriifungsge-
sellschaft Steuerberatungsgesell-
schaft, Hanover, should be
appointed as auditors for the
fiscal year 1982.



Agenda

for the

Annual Meeting of Stockholders
of

Volkswagenwerk
Aktiengesellschaft

to be held at 10.00 a.m.

on Thursday, July 1, 1982

at the Stadthalle in Wolfsburg

. Presentation of confirmed financial

statements, the Annual Report
for 1981 together with the report
of the Supervisory Board, the
recommendations regarding allo-
cation of the net earnings availa-
ble for distribution, the consolida-
ted financial statements and the
Annual Report of the Volkswagen
Group for 1981

. Resolution regarding allocation

of the net earnings available for
distribution

The Supervisory Board and the
Board of Management recom-
mend to distribute out of the net
earnings available for distribution
of 123,770,107 DM a dividend
of 5— DM on each share of

the nominal value of 50.— DM
comprising the capital stock of
1,200,000,000 DM, making a
total of 120,000,000 DM.

The balance and the amount
theoretically distributable in re-
spect of shares owned by the
Company at the date when the
Annual Meeting is held, distribu-
tion of which is debarred under
§ 71b AktG (German Corporation
Law), will be carried forward.

. Resolution on ratification of the

actions of the Board of Manage-
ment for fiscal year 1981




We honour the memory
of all those employees
who have passed away
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The previous Chairman of the
Board of Management, Herr Toni
Schmicker, retired from the Board
as of December 31, 1981 on
grounds of health. Herr Schmucker
assumed the chairmanship of the
Board of Management of Volkswa-
genwerk AG in 1975, at a very diffi-
cult time for the Company. Through
his tireless efforts and entrepreneu-
rial skills, and with a great sense

of social responsibility, he succeeded
in reconsolidating the position of
the Volkswagen Group and steering
it into a highly profitable and stable
phase of its existence. The Supervi-
sory Board wishes to express its
thanks to Herr Schmiticker for his
selfless activity and outstanding
services to the Company.

The Supervisory Board has elected
Dr. Carl H. Hahn to succeed Herr
Schmiticker. Dr. Hahn has been ap-
pointed with effect from January 1,
1982 as Chairman of the Board

of Management of Volkswagenwerk
AG. At the same time Herr Horst
Miinzner was appointed as

Deputy Chairman.

Professor Dr. Friedrich Thomée re-
tired from the Board of Management
as of December 31, 1981, after 16
years of highly responsible work

as head of finance for the Company.
The Supervisory Board thanks him
for his meritorious service.

The Supervisory Board has appoint-
ed Dr. Rolf Selowsky to succeed
Professor Thomée as a member

of the Board of Management of
Volkswagenwerk AG with effect
from May 6, 1982; he will be dealing
with finance and business
administration.

We regret to have to report the death
on February 13, 1982, shortly after
his 85th birthday, of the former
member of the Board of Manage-
ment of Volkswagenwerk AG, and
previous chairman of the supervisory
board of the Auto Union GmbH,

Fritz Frank. We have lost in him

a business personality of the first
rank.

Wolfsburg, April 7, 1982

The Chairman of the Supervisory Board




Development of production
in the automotive industry

in million vehicles
(logarithmic scale)

World-wide
Japan

USA

Federal Republic
of Germany
France

Soviet Union
Italy

Great Britain

40

Report of the
Board of
Management

The world economic situation in
1981 was characterized by a general
weakness, in continuation of the
cycle that began to reveal itself in
spring 1980. The slight revival of
demand in the winter of 1980/81
proved to be only temporary.

In nearly all countries, capacity utili-
zation and employment registered

a further decline, thus enhancing

the problems of the labour market.
The price stabilization policies follow-
ed by the major industrial countries
of the West had, in particular

owing to the high interest rates,

a damping effect on demand.

Through the effect of the necessarily
restrictive economic and financial
policy pursued by the Government,
1981 saw a worsening of the eco-
nomic situation in West Germany
also. A visible outcome of this was

a 0.3% decrease in the real gross
national product. Many enterprises
invested less as a consequence

of diminished opportunities for
growth. Although the trend of domes-
tic demand was downwards, the
price rise spiral accelerated still fur-
ther. The weak state of the economy
had a substantial effect on the labour
market. At the end of 1981 the offi-
cial unemployment figure in West
Germany was 1.7 million.

The overall level of production was
barely sustained, the only stimulus

coming from demand from abroad,
which was fostered in particular by
the weakness of the DM against

the US dollar. In the countries be-
longing to the European Monetary
System the competitive advantage

of the German industry, which be-
cause of the lower rate of inflation
led to an improvement in the, for

the most part, unsatisfactory level

of earnings from exports, was par-
tially eroded owing to the revaluation
of the DM within this system. It was
largely due to the surplus trade ba-
lance that the heavily increased deficit
of the balance of current transactions
was less than it was in 1980.

The downward trend in the econo-
mies of the majority of western indus-
trial countries, mainly under the
effects of lower purchasing power
and higher energy costs, could not
fail to influence the automotive indus-
try in 1981. World production of
motor vehicles in 1981 was 3%

down on the 1980 level. West Ger-
man production showed a slight
Increase of 0.5%.

In 1981 the Japanese automotive
industry improved its position still
further. The competitiveness of the
Japanese manufacturers continues
unabated even if temporary setbacks
occur in some sectors of the market.
Also a partial shift of the competitive
emphasis took place from passenger
cars to commercials.

30

20

10
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| T




1981 saw marked differences in

the pattern of trading within the
Volkswagen Group. Whereas the
Volkswagenwerk AG succeeded

in selling more Volkswagen and
Audi models to customers than in
the previous year, despite the very
difficult situation prevailing in the
majority of world motor vehicle
markets, in Brazil, in particular, there
was a sharp fall in demand, so much
that the Volkswagen Group was
unable to attain the 1980 level of sales.

The Volkswagen Group continued

to direct its activities in 1981 towards
maintaining its presence, and improv-
ing it, in the traditional motor vehicle
markets and in those with good
growth prospects. In March 1981
Volkswagen Caminhoes sold the
first models of the new Volkswagen
truck series (11 and 13 tonnes) on
the Brazilian market. At the end of
1981 Volkswagen Argentina started
production of Commercials from
Brazilian parts sets.

With a view to expanding its activit-
ies in South America in the passenger
car sector Volkswagenwerk AG

took up 20% of the capital stock of

Motor Peru S.A. and Motor Import S.A.,

both in Lima, Peru. Motor Peru S.A.
assembles Volkswagen models and
markets all assembled and imported
Volkswagen and Audi vehicles. Motor
Import S.A., as the importer for Peru,
imports Volkswagen and Audi vehicles

and spares. The company markets
the spares itself, but vehicles are
distributed through Motor Peru S.A.

In May 1981 the V.A.G Espanfa, S.A.
was formed, with registered office

in Madrid, as a 100% owned subsid-
iary of Volkswagenwerk AG. The
distributing company commenced

its importing activities on July 1,1981.

Volkswagen Canada is to set up

a production unit for the manufacture
of automotive parts in Canada. In
this way it will be implementing the
project agreed with the Canadian
Government and the provincial go-
vernment of Ontario for the promo-
tion of industrial development in
Canada. Volkswagen Canada has
not only been granted in this con-
nection investment facilities but,
more importantly, authorization to
import vehicles free of duty within
the framework of the added value
achieved. Hitherto customs charges
have been a serious obstacle to
competitiveness.

The Volkswagen marque will in future
have an enhanced presence in Ja-
pan, with an expansion of the model
range. This is due to an agreement
on technical collaboration concluded
between the Nissan Motor Co., Ltd.,
Tokyo, and the Volkswagenwerk AG.
Under this cooperation agreement
Nissan will build the new medium
range Volkswagen model “Santana”

in Japan and Volkswagenwerk AG
will supply, above all, engines, gear-
boxes and chassis components from
Germany. Production start is
scheduled for end 1983.

Volkswagenwerk AG’s contribution
under the cooperation agreement
extends to consultancy services

in addition to the new Santana mo-
del. Nissan is providing the manufac-
turing plant and sales organization in
Japan. Volkswagenwerk AG will market
the vehicles in selected countries

in the Far East and the Pacific area.

Under the cooperation agreement
supplies will need to be delivered by
Volkswagenwerk AG to Japan, which
will have favourable repercussions

on the employment situation at home.

Investments effected by the Volks-
wagen Group in 1981 were consid-
erably higher than for the previous
year. They rose by 13.4%, or 0.6
billion DM, to 4.9 billion DM. The
greater part was in connection with
further development of the vehicle
range. This investment activity is
evidence of the confidence felt

by our Company regarding the
prospects for the motor industry
over the longer term.

The Santana, an elegant family sa-
loon with high comfort and low con-
sumption, was introduced in 1981
to extend the Volkswagen range.

11




Restructuring measures designed

to improve work flow in the produc-
tion process, together with ergonom-
ic workstation design and more
flexible utilization of capacities, were
unremittingly pursued.

Important factors affecting the 1981
result of the Volkswagen Group
were the varying trends in individual
motor vehicle markets and the uni-
versal hardening of international
competition. Apart from the still
satisfactory results recorded by the
German Group companies and the
net earnings made by the subsid-
iaries in Mexico, South Africa and
France, the consolidated result re-
flects in particular the continuing
poor state of the motor vehicle mar-
kets in South America and the diffi-
cult position of the TRIUMPH-ADLER
group. It also suffered from the large
depreciation amounts in respect

of the sizeable capital investments
made in 1981 and previous years.
The net earnings of 136 million DM
show, however, that the Volkswagen
Group is able to rise above it even
when faced by an accumulation of
extremely difficult circumstances.

Volkswagenwerk AG earned a profit
of 120 million DM. The substantial
decrease in net earnings in compari-
son with the previous year was
mainly due to the write-downs ne-
cessary in connection with our trade
investments. In the interest of the

Recommendations on allocation
of net earnings available for
distribution

12

Company and its stockholders,
advantage was once more taken

of the system of depreciation allow-
ances for tax purposes. This helped
to strengthen the liquidity position.
The net earnings permit us to pro-
pose a dividend — much lower than
last year’s, unfortunately — for 1981
in the amount of 5.— DM per 50.—
DM share.

On the basis of the tax credit in the
amount of 2.81 DM, this represents
for stockholders entitled to an allow-
ance total earnings per share of
7.81 DM.

The Volkswagen Group supports
the efforts of the Organization for
Economic Cooperation and Devel-
opment (OECD) to promote the de-
velopment of international economic
cooperation through the creation

of an appropriate trading structure.
Its corporate policy is accordingly
based on the guidelines formulated
by the OECD.

The Board of Management takes
this opportunity of thanking all em-
ployees of the Volkswagen Group
for the great personal efforts they
have put into their work. The close
and effective collaboration between
the management and works councils
ensured the due and proper accom-
plishment of corporate tasks. The
Board of Management expresses

its thanks to the employees’ repre-
sentative committees for their sense
of responsibility and cooperation.

The Board of Management recommends

that the net earnings available for
distribution of Volkswagenwerk AG
be allocated as follows:

Dividend distribution on
capital stock
— 1,200 million DM —

Balance
(carried forward)

Net earnings available for distribution

120,000,000 DM

3,770,107 DM

123,770,107 DM




The new Polo, a compact, highly
versatile vehicle with economical
engines
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The Volkswagen
Group

Vehicle Sales

World-wide sales to the dealer orga-
nization effected by the Volkswagen
Group in 1981 totalled 2,279,040
vehicles. This fell short of the pre-
vious year's total by 8.6%.

Deliveries to customers over the
past fiscal year came to a total of
2,331,650 vehicles. Mainly because
of the sharp decline in sales on the
Brazilian market, which seriously
affected the entire sector, the volume
of sales dropped by 4.6% below

that for the previous year. In nearly
all other markets, however, despite
the worsening of market conditions
brought about by reduced purchasing
power as a result of government
retrenchment programmes, growing
world-wide unemployment and excep-
tionally high interest rates, the sales
figures for the previous year were
either equalled or, in some cases,
exceeded.

In West Germany, deliveries of cars
in the upper middle range again
declined. Audi models did not es-
cape the effects of this, although
sales of Volkswagen models were

Deliveries to customers
of Volkswagen Group vehicles
(million vehicles)

2.5

2.0

1.5

1.0

0.5
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Business
Developments
during 1981

improved. Overall, almost as many
vehicles of the Group were delivered
to customers — 762,262 — as in
1980. Owing to the steeper decline
in the overall number of new car
registrations in West Germany, the
Volkswagen Group managed to
achieve a slight increase in its share
of the domestic car market which
rose to 29.7%. The best-selling

car model in the domestic market
was still the Golf, which has contin-
ued to top the list of new registra-
tions ever since 1975. Demand for
commercial vehicles was seriously
affected by the general recessionary
trend and the cooling of the climate
for investment. The Volkswagen
Group’s share in the commercial
vehicle market sector up to 6 tonnes
decreased to 48.5% from 49.2%

in the previous year.

Although demand in the European
large volume markets underwent

a further noticeable decline as a
consequence of the higher price

of oil and restrictive economic poli-
cies, for the first time sales of Volks-
wagen and Audi models topped

the 600,000 mark. With sales of
615,611 vehicles the previous year's
figure was bettered by 85,442 vehic-
les or 16.1%. The biggest markets,
with over 130,000 sales of Volkswa-
gen and Audi models in each, were
Italy and France, followed by Great
Britain, with sales of over 90,000
units. Austria was the only market

in which the previous year’s sales
volume failed to be reached.

In the USA, the economic recession
with its perceptible effect on real
incomes, coupled with the
exceptionally high cost of borrowing,
caused a further fall in the demand
for cars, which dropped to the lowest
level for years. Sales of market-
oriented, low-consumption im-
ported cars were also affected, so
that their share of the market went
up only slightly in comparison with
the previous year, to 28.8%. With
329,330 vehicles sold, including
174,524 Rabbits and 33,879 Rabbit
pick-ups, Volkswagen Group sales
on the US market were just below
the previous year’s level. The pas-
senger car market share of Volkswa-
gen and Audi vehicles remained
unchanged at 3.3%.

The introduction of necessary economic
measures caused a fall in sales on
the Brazilian motor vehicle market

on a scale not hitherto experienced.
Only a little more than half the num-
ber of vehicles were sold as in the
previous year. With domestic sales
of 229,970 units, Volkswagen do
Brasil failed to achieve the 1980
figure by 44.7% or 185,940 vehicles.
Volkswagen’s market share in the
car sector was 45.9%, against the
48.6% of the previous year.
Volkswagen Caminhdes, on the other
hand, managed to sell 8,442 com-
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mercial vehicles during the year,
against 7,009 in the previous year.
In addition 1,883 passenger cars
were sold whose production ceased
at mid-1981.

Owing to continued brisk demand
for vehicles in Mexico deliveries

of Volkswagen models to customers
could be increased as against 1980
by 19.6% to 127,608 units. As a
consequence of production bottle-
necks demand could not be fully
satisfied; this prevented an expan-
sion of the market share.

In South Africa the sales volume
achieved, 60,618 units — which was
affected by capacity considerations
— was a little below the previous
year's level. For this reason, and
because of the phasing out of the
Audi 80 and conversion to the new
Passat model, Volkswagen of South
Africa’s market share in the car
sector declined from 19.9% in 1980
10 17.1%.

Development of sales
of the Volkswagen Group
(billion DM)
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Sales

The sales of the Volkswagen Group
increased in the year under report
by 13.8 % over the 1980 figure to
37.9 billion DM.

Domestic sales, at 12.1 billion DM,
represented a 1.8 % growth. Export
sales, at 25.8 billion DM, were
20.4 % higher than in the previous
year. The foreign share in Group
sales thereby registered a further
increase to 68.2 (64.4) %.

Of the total sales, 2.0 billion DM
were contributed by the business
machines and information technology
sector. This represents an increase
of 0.3 billion DM or 18.7 % over
1980.

The main reasons for the increase

in sales were the higher prices intro-
duced because of rising costs and
the effect of exchange rates on the
translation of the financial statements
of the subsidiaries which were drawn
up in national currencies. The
weakness of the DM against the

US dollar and currencies dependent
on the US dollar brought about
higher translation values in DM
throughout 1981.

T e S ETO R BOR Sl

Purchasing and Material
Administration

The introduction of several new mo-
dels and the equipment changes
carried out halfway through the year
placed considerable technical and
qualitative demands on suppliers.
The efficiency and adaptability dis-
played by our suppliers at home
and abroad played an important part
in the successful accomplishment
of this exacting programme.

The large quantities of supplies pur-
chased by the German companies
and by our foreign subsidiaries
during the year made a significant
contribution, as in past years, to the
safeguarding of jobs in the supply
industry in Germany and with our
numerous business partners through-
out the world. In 1981 the Volkswa-
gen Group had dealings with 30,000
suppliers, 90% of them small and
medium-sized firms.

Research and Development

1981 was characterized by an exten-
sive update of the product range.

In the spring, at the Geneva Salon,
the new Scirocco was first presented
to the public; this model differs from
its successful predecessor in that

it uses less fuel, has a more elegant
appearance and provides more room
for passengers and luggage. In the
autumn three other cars were given
their first showing, at the Internatio-
nal Motor Show (IAA) in Frankfurt:

L
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the new Polo, the new Derby and

the Santana. The versatile, straight-
tail Polo and the compact Derby

are, among other things, both
distinctive in their class for the above-
average room provided.

The engines in both vehicles already
meet, in performance and fuel con-
sumption, the requirements of the
future. A specially notable feature

is the new 1.05 litre propulsion unit
with 29 kW/40 HP, which thanks

to the modern, forward-looking high
compression technology employed
permits running on ordinary fuel,

at a compression ratio of € = 9.5.

The Santana, an elegant limousine
with high quality equipment and
low fuel consumption, rounds off
the Volkswagen offer in the upper
middle range. It is an example, like
all other models, of the universally
recognized high standard achieved
by the Volkswagen Group in the
area of research and development
in automotive engineering and
vehicle safety.

Our new equipment policy, centred
round the “‘complete car”’, exempli-
fies the special efforts made by the
Group to adapt the durability and
quality of the whole product range

The Scirocco, the exclusive sports
coupé with aerodynamically efficient
styling

to the changing market demands.
Under this policy, along with techni-
cal innovations, standard versions
are fitted with even better equipment.

In the commercial vehicles sector,
the range of the Volkswagen Com-
mercial was expanded by an econo-
mical diesel version and an upgraded
bus version to meet demands for
greater comfort.

Another presentation first made at
the International Motor Show was
the ““Auto 2000’ project sponsored
by the Federal Ministry for Research
and Technology. This represents

a balanced compromise between
the different technological options
available and the requirements likely
to be made of the car of the future.

One of the essential requirements
for a future-oriented vehicle is a
further reduction in fuel consumption,
which has already been reduced

to a favourable level in the volume
production vehicles of today, a requi-
rement that is met by the “Auto
2000", especially in the diesel ver-
sion (33 kW/45 HP) with a 3-cylinder
direct injection system and exhaust-
driven turbo supercharger. Average
fuel consumption, both with town
driving and at the two constant
speeds of 90 kph and 120 kph, is
only 4.1 litres per 100 km. A series
of alternative materials have also
been used in this vehicle’s manufac-

ture. Microelectronics also play a
big part, both in the controls and
in the provision of information to
the driver.

1981, as a result of requirements
imposed by the Federal Minister

of the Interior for a further reduction
of exhaust and noise emission, saw
an intensification of the dialogue
between the automotive industry
and the legislative authorities, the
outcome of which will have its effect
on future development and cost
structure. All the demands to be
made with respect to the car, such
as lower fuel consumption, improved
road safety, less noise and reduced
exhaust emission, will need to be
taken into account together with

the costs to the customer so that

in the end a balanced product can
be achieved.

We note with concern, not least

for the jobs of our employees, ten-
dencies towards making the running
of a car more expensive through
unilateral national impositions and
additional tax burdens which would
have a negative effect particularly
on the sales of our products which
are intended for broad consumer
groups.

Expenditure by the Volkswagen
Group on research and development
in the year under report accounted
for 3.6% of consolidated sales.
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