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Historical Obligation: Human Rights at Volkswagen
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Forced labourers without protective
clothing in Wolfsburg producing 
military equipment in 1942

Place of remembrance 
in Wolfsburg plant
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Risk based obligation:  Volkswagen production plants mainly in risk countries

3October 2021 | Dr. Antonios Goros | Division: K-ICE | KSU: 9.1 | Classification: Public



4

Legal obligation: Human Rights Due Diligence Legislation is developing from soft law to hard law

Source: Based on GBI
Key:            2000-2016                 2016-2021                  Proposed law

2000 2010
2009 2011

2012
2013

2014 2016 2017 2018 2019 2020

US Trafficking 
Victims 

Protection Act 
(TVPA)

UN Guiding 
Principles

UK Bribery
Act

Business 
Supply Chain 
Transparency 

Act introduced

EU Directive on Preventing & 
Combatting Trafficking in 

Human Beings

ExOrder 13627: 
Strengthening 

Protection Against 
Trafficking in Persons 
in Federal Contracts

California 
Transparency 

in Supply 
Chains Act

Business and 
Supply Chain 
Transparency 
on Trafficking 

and Slavery 
Act re-

introduced

France Duty of 
Vigilance Law

Germany Pay 
Structure

UAE CSR Law

Iceland Equal 
Pay

Swiss HRDD 
regulation

France Gender 
Wage Gap

UK Gender Pay Gap

US CAA Sanctions 
Act

FCPA Self-
Disclosure of 

Misconduct Rule

US MSA

Germany HRDD law
EU Worker Rights

CA Gig Economy

Draft for European 
Supply Chain Law  

expected 2021

2021

EU Directive on Non-
Financial Reporting

UK Modern 
Slavery Act

U.S. Federal 
Acquisition 
Rule (FAR)

U.S. Trade & 
Facilitation 

Enforcement 
Act UK ethnic 

Minorities

US TVPA 2017

EU Female quota

Thailand Labor Law

Tanzania Mining Act

China 
Conflict 
Minerals

Hong Kong 
MSA

US Pay 
Ratio 

Disclosure

CA Gender 
BOD

Australia 
MSA

NSW MSA

Canada 
Ombudsman

Dutch Child 
Labor Law

Irish Gender 
Pay Gap

UK 
Procurement 

MS

CA Trucker 
Law

US Corporate 
Transparency Act

USA Dodd-
Frank ActSouth Africa 

BBBEE
South Africa  

MWCPD

Estonia                 
Equal Treatment Act 

Russia Decree 
Ensuring Inter-Ethnic 

Harmony

Germany Act on 
Equal Treatment

Germany Equal Gender 
Participation Law

Mexico Labor 
Law gender 

equality (LFT)

2003

Estonia Gender 
Equality Act

2008

EU Taxonomy 
Regulation

EU Conflict 
Minerals in 

Supply 
Chain 

Regulation

EU Global 
Human Rights 

Sanctions 
Regime

EU Timber 
Regulation

Revision of EU Non 
Financial 
Reporting 

Directive (planned)

EU Law on 
Deforestation 

(planned)

US Uyghur 
Human Rights 

Policy Act of 
2020 

US Uyghur Forced 
Labor Prevention 

Act (planned)

Chinese Export 
Control Law
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German Legislation

• Government bill passed the federal cabinet on March 3rd 2021

• First Reading in „Bundestag“ in April 2021

• Passing of the law July 2021

• The law shall enter into force by January 1st 2023. 

European Legislation

• European Parliament: Recommondations & Report on March 11th 2021 

• European Commission: First draft planned approximately around June 2021 

German Due Diligence Law binding from January 2023, European law in process
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• Name includes declaration of business human rights: „Declaration by the 
Volkswagen Group on social rights, industrial relations and business and human 
rights”

• Explicit commitment by the Volkswagen Group to corporate human rights
responsibilities and the respective international conventions and declarations

• Binding basis for social and industrial relation for the Volkswagen Group, internal 
and external, including suppliers and other business partners as well as third parties

• Detailed presentation of principles and objections, this means the international 
recognized  human rights are applied to the Group and accepted

• Use of compliance management systems for implementing this declaration

• Guidelines for implementing the declaration are explicitly stated and responsibilities 
are explained 

• Enlarging the scope to VW AG and 
all controlled entities within the Group, 
additionally promotion in non 
controlled organisations

6

Our new Social Charta anchors fundamental social rights and principles
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Main BHR content and principles are condensed in the Volkswagen Group‘s
Salient Business and Human Rights Issues alongside our business
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Salient Business and Human Rights Issues 
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Human Rights at Volkswagen

Volkswagen defined the salient issues for business and human rights

Human
Rights

Compliance

Diversity, protection of 
vulnerable groups

No discrimination

Tolerance of different viewpoints, 
and their expression

Safeguarding
security

Non-complicity 
with any unlawful action

Freedom of association and 
collective bargaining

No forced labour

No child labour

Good working
conditions
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Steering of function-specific matters
Exchange/consulted

Exchange through core processes of sustainability Exchange on function-specific matters
Brand Sustainability Manager Group Function Sustainability ManagerGroup Sustainability (K-GGS)

The organizational structure ensures consistent Business and Human Rights Management in 
the Volkswagen Group
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Chairman of the board
Steering of cross-functional matters

Board members

K-ICE

Sustainability 
council K-I

CO site/region

Board Members

GSC BHR
Group-Steering 

Committee 
Business and 

Human Rights

K-VS

K-VAC

Brand board 
meeting

Brand 
committees

Committee structure

K-IC

K-SPK-BN …

Group-
functions

Brand-
functions

…SB

Organizational structure

Board

Board
level

Group 
level

Brand
level

Region
level

Strengthening of
the organizational 
structure through:Top-

Committee
Group

Brand

DCO VW PKW, 
DCO Audi,…

03 | Codification
of roles, that are 
established in daily 
common practice

01 | K-ICE is the 
accountable person 
for business and 
human rights

02 | GSC BHR as the  
Steering 
Committee Group

Committee
Group
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Business and Human Rights integrated in Policies and Processes 
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Volkswagen policies 
protecting human rights

Human rights as part of our sustainability reporting

Collaboration with stakeholders on human rights

1 Together with
our social 
partners

2

3

Grievance Mechanisms for human rights violations with the 
Volkswagen Whistleblower System4

Integration into the Volkswagen Compliance Management System 
alongside with the UN Guiding Principles5



Using the existing compliance management system to boost business and human rights
Implementing business & human rights according to UN guiding principles
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Volkswagen Group Compliance Management System
UN Elements of Business & Human Rights due diligence

Compliance 
Culture & 
Values

Compliance 
Objectives

Compliance 
Risks

Compliance 
Program & 
Processes

Compliance 
Organi-
zation

Compliance 
Monitoring 
& Improve-

ment

7

Compliance
Communication 
& Training

1

2

3

4

6

5

2 Compliance Objectives
• List of salient business & 

human rights issues 
developed and aligned

3 Compliance Risks
• Integration of business & human 

rights risk into Compliance Risks 
Management running

1 Compliance Culture & Values
• New business & human rights 

declaration published Nov, 2020

5 Compliance Organization
• Responsibilities defined
• Group Steering Committee 

BHR established

6 Compliance Communication
& Training

• Basic and advanced training 
developed and rollout

• Communication concept developed, 
measures ongoing

4 Compliance Program & Processes
• Grievance 

mechanisms 
incl. BHR

• Consultation 
function  
implemented

Strategy

Policies

Processes and
procedures

Communi-
cations

Trainings

Measuring 
impact
and auditing

Reporting

1

2

3

4

5

6

7

Human rights in …

Processes and
procedures 3

7 Compliance Monitoring & 
Improvement

• Ongoing human rights 
reporting and ranking

• KPIs developed

7

6

5

4

3

2

1
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Starting point is a Business and Human Rights Risk Assessment, correlating both country and 
business model risks
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Country Risk based on Maple Croft’s meta Index

Business Model Risk

Compliance Scope 2020: 782 Entities
• Status: Compliance scope
• Legal status: Registered or in formation, but not in 

liquidation
• Country information: Especially business & human rights 

country risks
• Business models: Classified regarding higher human rights 

risk exposure, category overview:
• Additionally: New entities in high risk countries increase 

scoring

• Production
• Logistics
• Mobility

• Engineering 
and 
technology

• Services
• Real estate

• Sales
• Consulting
• Financial 

services
• Investment
• Others

High Med. Low



Continuous Dialogue with Stakeholders: Request from the „Office of the High Commissioner 
for Human Rights” (OHCHR)

Division: K-IC E| KSU: 2.2 | Classification: internal

• Questions regarding BHR activities in China and XUAR were 
sent out to Volkswagen and further German and European 
companies with business activities in Xinjiang

• Request answered and active exchange on the topic 
between Volkswagen and OHCHR

• Active and transparent dialogue honoured by OHCHR

• Request and our answer are published on the UN Website
AL OTH (165.2021) (ohchr.org)

https://spcommreports.ohchr.org/TMResultsBase/DownLoadPublicCommunicationFile?gId=26251


 Volkswagen takes its responsibility for Human Rights seriously

 Organizational Structure ensures consistent BHR Management in the Volkswagen Group – from Group Board to regional level

 Volkswagen specific salient Issues defined

 BHR integrated into compliance management system

 Risk Human rights assessment for almost Group 800 entities run, risk specific mitigation measures rolled out; binding from January 2022

 Continuous transparent communication and dialogue with stakeholders on BHR topics

 Active engagement in BHR initiatives,  such as German Sector dialogue of the German Federal Government or Global Business Initiative for 
Human Rights (GBI)

Business & Human Rights @ Volkswagen Group at a glance
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Thank you
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