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The following presentations as well as remarks/comments and explanations in this context contain forward -looking 
statements on the business development of the Volkswagen Group. These statements are based on assumptions relating to 
the development of the economic, political and legal environment in individual countries, economic regions and markets, 
and in particular for the automotive industry, which we have made on the basis of the information available to us and which 
we consider to be realistic at the time of going to press. The estimates given entail a degree of risk, and actual 
developments may differ from those forecast. All figures are rounded, so minor discrepancies may arise from addition of 
these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the lates t 
developments in the Russia -ÆĻťìĪŃď ĆŉŃġĽĪĆů ŉŃ ůħď ÙŉĽĻũƈìĢďŃ UťŉŴŢ̘ũ ąŴũĪŃďũũ˫ Ńŉť Īũ Īů ŢŉũũĪąĽď ůŉ ŢťďċĪĆů ƈĪůħ
sufficient certainty to what extent further escalation of the Russia -Ukraine conflict will impact on the global economy and 
growth in the industry in fiscal year 2024.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy 
and other commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding effect on the 
development of our business. In addition, there may also be departures from our expected business development if the 
assessments of the factors influencing sustainable value enhancement and of risks and opportunities presented develop in 
a way other than we are currently expecting, or if additional risks and opportunities or other factors emerge that affect the
development of our business.

We do not update forward -looking statements retrospectively. Such statements are valid on the date of publication and can 
be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.

Disclaimer
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Volkswagen Group M̍obility for Generations to Come
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115 production facilities
in 19 European and 10 

countries in the Americas, 
Asia and Africa

679,500 employees 

150 countries

̰ ʡʠʢ˪ʥąŃ
Sales Revenues

All -service provider
Financial Services, 

Mobility Solutions and 
Battery

9 car & 4 truck brands 

Up to 250,000 cars 
produced per week

9.0 million
deliveries in 2024

Full Year 2024 figures; Delivery, production facilities and employee figures include Chinese Joint Ventures, while sales reve nue refers to the Volkswagen Group excluding Chinese Joint Ventures
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Brand Group Core

Brand Group Progressive

Brand Group Sport Luxury

Group Mobility

Volkswagen Group: Portfolio of strong brands & businesses

Brand Group Trucks

Other Brands and Business Units
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Volkswagen Group Steering Matrix
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Four technology platforms foster cooperation among brand groups

Volkswagen Group Mobility - One platform for all mobility needs 

Architecture ς SSP as single future backbone

Software - Platform scale & speed through smart partnerships

Battery - Unified cell with tailored regional approach

Core Progressive Sport Luxury Trucks

5
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MAN Energy Solutions
Brand Group Sport Luxury

40%

18%

10%

13%

17%

1%36%

Western 
Europe

12%

North 
America

7%
South 

America

32%China

Others
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9.0m ϵ онрōƴ

Deliveries Sales Revenue

Brand Group Core Brand Group Progressive
VW Financial ServicesBrand Group Trucks

29%

16%
22%

18%

13%

2%

Operating Result1

ϵ мфΦмōƴ

ʟ˪ BƍĆĽŴċĪŃĢ ̕zůħďťũ̖ ̰-2,445 m 

Diversified by geography, brand groups and segments 
FY 2024
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Data & AI PeopleBattery Sustainability

0504

07 08 09 1006

0201

Cost Products In China,
for China

Life Cycle OffersNAR Growth

Software
Architecture

03
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TOP 10 Program 2025: Focal points for strategy execution
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Urban BEV family revealed at IAA with 
ID.Polo, ID.Cross, Cupra Raval and Skoda Epiq

Porsche: Major steps in mid - to long -term 
realignment of product strategy

Concept C :̕»ůťĪƇď ġŉť ĆĽìťĪůƎ̖ ìũ ĢŴĪċĪŃĢ
principle for new Audi design philosophy

Audi E5 Sportback successfully launched
with very positive market response

US import tariffs : 15% on imports from EU 
effective from 1 August

All -new VW T-Roc: Premiere of the bestseller 
with innovative technologies and design

Volkswagen Group Key Developments in Q3 2025
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STRONG 
MOMENTUM
CONTINUING
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Volkswagen Group Model Launches

Deliveries in 9m 2025
at 6.6 million units (+1%) 
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Bringing portfolio age back to well balanced levels

Renewed & attractive 
product line -up 

drives customer demand

Brand Group 
CORE

Brand Group 
PROGRESSIVE

Brand Group
SPORT LUXURY

2025 2025 2025

Fleet age lowered to 
highly competitive levels
across Brand Groups

Supporting price/mix 
helping to mitigate 

headwinds
Volume weighted average portfolio age 2021 -2026E in years; Focus on Europe and on Volkswagen Brand for BGC, Audi for BGP and Porsche for BGSL. 
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Volkswagen strengthens market leading position in Europe

A0/A00 segment as 
additional opportunity

Strengthened market 
position in ICE segment

Leading the market with a 
share exceeding 20%

11
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2020 ...

1. Wave

Middle of the market

2. Wave

Fleet and high -end

3. Wave

Entry -level

2026 ...

ID.5

Complementing BEV portfolio in all European market 
segments

2024 ...

ID. Polo ID. Cross 
Concept

Elroq* Raval

ID.Every1 EpiqID.3

Born Q4 e-tron 

ID.4 Enyaq

ID.5

ID.7

A6 e-tron Macan e

Q6 e-tron

*already launched in 2025.



Volkswagen Group leading in European BEV market 

13

Volkswagen Group
Volkswagen is 

further 
strengthening 
its position as 
market leader 

in the BEV 
segment with                       
>25% market 

share

New BEV 
registrations

2019 2020 2021 2022 2023 2024 2025

Registrations | Data status: 04.09.2025 | The graph shows the key figures in 6 -month intervals up to the H1 2025 key figures.
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1. Including Volkswagen Passenger Car brand, Volkswagen Commercial Vehicles and Volkswagen Group Components, including Volksw agen Sachsen Car Manufacturing and Volkswagen Osnabrueck    
2. Excluding employees in the passive phase of partial retirement and trainees. 

Technical capacity

2024 2027E 2028E

Installed technical capacity VW AG in Germany 1

[in mn units] 

Reduction by 
~730k units

Workforce

2024 2025E 2030E

Number of German Volkswagen employees 1

[active 2ƈŉťĻġŉťĆď ĪŃ ̗ʞʞʞ̄

Reduction by
>35,000 employees

̕TŴůŴťď ÙŉĽĻũƈìĢďŃ̖ ìĢťďďłďŃů ìċċťďũũĪŃĢ
three core areas

Tariff agreement

2025E 2026E 2029E

Net cost effects
̃ĪŃ ̰ ąŃ̄

̰ ʟ˪ʣąŃ
cost savings
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151. Including Audi Brussels | 2. Compared to year -end 2024. 

Wage increases 
suspended, revised 
bonus & new 
remuneration systems

Rightsizing European 
capacity to optimize 
utilization, factory 
productivity & cost

Realignment of 
workforce at German 
locations in a socially 

responsible manner

Re-alignment of 
workforce 

Alignment of capacity 
to market realities

Stabilization 
of wages

~50k
headcount reduction 

by 2030 2

>1mn
units 

by YE2027

̰̈́ ʠąŃ
units

by 2026

Strategic 
realignment

streamlining

Future 
Volkswagen

Agreement 
for the 
future

1

Group performance programs structured in 3 pillars
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VW AG
Audi
CARIAD
Porsche

Implied Group RoSeffect

>150bps
by 2030

Profitability 
improvement 

̾ 6̰bn
by 2030

tďů Ćŉũů ũìƇĪŃĢũ ŉġ łŉťď ůħìŃ ̰ ʤąŃ ąƎ ďŃċ ŉġ ċďĆìċď
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Execution of China strategy on track
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Localized supply chain 
and R&D to achieve cost 
parity with local leaders

Local development and 
speed to match 
customer taste

Smart tech partnerships to 
push tailored and superior 
NEV/ICV product offering



̓]Ń 9ħĪŃì˫for  9ħĪŃì̗Strategy  - From Promise to Delivery 
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18

24 3̍0 months 
time to market

1st locally developed zonal 
architecture + in-house 
developed ADAS L2++ 

Smart, cost -efficient and 
market -tailored solutions to 

drive cost reduction

WE ARE 

FAST
WE ARE 

SMART
WE ARE

COST COMPETITVE

ZONALS

ZONALS

CENTRAL COMPUTER
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CMP
2026

9 models

From 2025 onwards, our strategy will manifest itself with a 
strong model campaign of new generation ICVs

19

PPE
2025

New ICVs
From 2025

B-Segment 
ICVs
2026

New EREVs
From 2026

3 models 3 models

2 models 2 models
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SOP H1 2026

800V 
charging technology

AI assistant
LLM-powered

ADAS L2++ & OTA
capability

>700km
CLTC-rated range  

30 months
time to market

ID. UNYX 08 - ċďƇďĽŉŢďċ ĪŃ ̗9ħĪŃì »Ţďďċ̘ ƈĪůħ Ńďƈ ċďũĪĢŃ ĽìŃĢŴìĢď
Integrating German engineering excellence with local innovation
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800V 
charging technology

Up to 579 kW
total power output

AUDI 360 
Driving Assist System

AUDI Assistant
personal companion

Launched in 2025
770km

CLTC-rated range  

The AUDI E5 Sportback
German engineering, technology & quality with Chinese cutting -edge innovation
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800V 
charging technology

Up to 500 kW
total power output

AUDI 360 
Driving Assist System

>700km
CLTC-rated range  

AUDI Assistant
personal companion

Launch H1 2026

The AUDI E SUV concept: preview of an all -electric SUV for China
9ŉłąĪŃĪŃĢ ŴċĪ̘ũ ůďĆħŃŉĽŉĢĪĆìĽ ďƍŢďťůĪũď ƈĪůħ ůħď ĪŃŃŉƇìůĪŉŃũ ĪŃ 9ħĪŃì̘ũ ċĪĢĪůìĽ ďĆŉũƎũůďł
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200k
locally

produced

VW Golf | ID.Buzz
Audi (excl. Q5)

Porsche
240k
imported from Europe
with 15%1 tariffs

287k
imported from Mexico
with 27.5% tariffs on vehicles / parts

Jetta  |  VW Taos  |  VW Tiguan
Audi Q5

North American production footprint and vehicle flows of 
Volkswagen Group in 2024

1. Current 27.5% US import tariff expected to be reduced to 15% retroactively from 1 August 2025, implementation of reduced t ariff pending.


