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The following presentations as well as remarks/comments and explanations in this context

contain forward-looking statements on the business development of the Volkswagen Group.

These statements are based on assumptions relating to the development of the economic,
political and legal environment in individual countries, economic regions and markets, and
in particular for the automotive industry, which we have made on the basis of the
information available to us and which we consider to be realistic at the time of going to
press. The estimates given entail a degree of risk, and actual developments may differ
from those forecast. Any changes in significant parameters relating to our key sales
markets, or any significant shifts in exchange rates or commodities relevant to the
Volkswagen Group or deviations in the actual effects of the Covid-19 pandemic from the
scenario presented will have a corresponding effect on the development of our business. In
addition, there may be departures from our expected business development if the
assessments of the factors influencing value enhancement and of risks and opportunities
presented develop in a way other than we are currently expecting, or if additional risks
and opportunities or other factors emerge that affect the development of our business.

We do not update forward-looking statements retrospectively. Such statements are valid
on the date of publication and can be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange
or buy any securities.
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Automotive new car revenue pools are expected to
shift fundamentally due to new technologies

TODAY 2025E

o0-3

2030E

ICE REVENUES

EV REVENUES . ‘

~(=)
N
SOFTWARE- ° ‘
ENABLED
REVENUES
S TOTAL IN
EURO TRILLION >2 €tn >3 €1tn

X X X X X X E

>5 €£tn

Schematic
overview based
on internal and
external analysis



We intend to ...

_keep ICE cars competitive and ICE cashflows stable to finance the
@ transformation
19: _ effectively reallocate resources to EV/software

_enable a world-class BEV platform in terms of performance and

{r( ; competitiveness
BEV

_secure margins along the BEV value chain

establish a business model for a unified software stack and scale up

— (=) ~ to 10 million cars p.a.
m \ _develop a relevant mobility platform and prepare for the
SOFTWARE opportunities of reoccurring revenue pools, e.g. autonomous driving
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Volkswagen Groups' ambition —
keeping the relative scale with MOB

Declining Tightening
emissions regulations

demand for ICE e
. @ (e.g. EU7) Tax disadvantages
- N

ICE N v
MARGIN "
A\
e — ., 2025/
/\ 2030
N
r N
ICE complexity reduction Product Substance MQB MQB-Scale
-60 % of models by 2030, EU 2nd hardware life cycle Factory utilization to bundle
minimal additional structural  production of multi-brand ICEs
funding

350 33 &%
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Reallocation of resources towards
future technologies

INVESTMENT IN R&D/ CAPEX, IN €BN BEV SHARE VOLKSWAGEN GROUP,
WORLDWIDE, IN % OF SALES
150 €BN R S o
100% : :
I653F 5 5
) : :
) X Strong ! ~50%
- z commitment I ;
9CZ> — to future i :
- = technologies [ '
<+ ! :
s i
o= .
I.IJM< II:_
Q:C': :
<w o :
I o — 1
v w0 \_ : >
2020-2024 2021-2025 2022-2026 2020 2021 2025 2030/2031
Planning Planning Outlook Planning (expected) (expected)

Round 68 Round 69 Round 70
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Financing the Transformation:

Cost & efficiency programs well under way

COST & EFFICIENCY
PROGRAMS

Product-related Cost

Plant Program

(Productivity & Overhead) o _1

: - P ] i
e Working Capital E i i i : i
Management/Cashflow : L L :
Orientation / ! ! E i ] i
Purchasing Program Jun- i E E E i E
(7 % until 2023) Dec | : : : R A
Fixed Cost Jan-
(w/0 R&D, Capex) May
1t
2016 2017 2018 2019 2020 2021 2023
Base Target



Capturing groupwide synergies leads to more
competitive R6D/Capex ratios

R&D COST/CAPEX RATIO (AUTOMOTIVE)

o= 12 0%

. 11.0%

13.0%
Capex
R
Target
2021/22
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Strategic Target
2024

Ambition
2025/2026

B

I

Capex includes
funding for one giga
factory

&) EE__
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R&D includes
~ 1% p.a. for
CARIAD/software



Ambition: Achieving margin parity between
BEV and ICE within 2-3 years

@ Margin gap to close

within 2—-3 years
ICE MARGIN '

N
s 1T C 5\) N\ Lower factory costs
7\ thanks to multi-brand
BEV MARGIN AN Increasing factories
N economies
A - of scale
Battery cost savings B
Lower R&D thanks to

shared platform and
Group synergies
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Raising our KPl ambitions for 2025

to reflect sharpened strate

OPERATING RETURN ON SALES

9y

(VOLKSWAGEN GROUP,
BEFORE SPECIAL ITEMS)

NEW AMBITION

BEFORE NOW
—~ 8-9%
: ey 1 T-8% v
. I
/1
B ss-7ox
Outlook Strategic Target Ambition
2021 2025 2025
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higher operating return
on sales as foundation for
our upcoming planning
round

Update cash flow
guidance end of
November with
PR70



Step-by-step we will steer our individual brand
performance with focus along value drivers

e e e e e e — — e —

VALUE @ agp || =emeee . !
VOLUME TRATON |1 + CHINA !
DRIVERS PREMIUM || SPORT :
1
1
. Strong ]
MECHATRONICS @:]E — | positioning :
(BEV PLATFORM) T ! , yo
— . of our China JV’s !
~ SOFTWARE N
)
e BATTERY & - +
" CHARGING —,
MOBILITY B
SOLUTIONS )
// - Focus on g
TECH. - — // ~ Technology, software
COMPONENTS @ - - ~ roadmap and mobility
- services
GROUP / O -
FINANCIAL CO — : :
SERVICES H H H H : : : i i

CUSTOMERS, BRAND POSITIONING,
PERFORMANCE PROGRAMS, SYNERGIES, DELIVERY
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Group lays foundation to tap into future profit pools

N\ECHATRomcsiﬁ  comecre

(BEV PLATFORM) ! Q4 e-tron ’%'-;E'%i e-N\acan‘ SSPQ
SOFTWARE \@ C /\ P | /\ |D
N -\ N -

. BATTERY & Q, EBBE

s
/

CHARGING

MOBILITY O

SOLUTIONS ) nqgeom MOIA

\ v J E__
N

Guiding principles:

_stand-alone entities where suitable

_organic growth or through partnerships and cooperation’s to keep balance sheet lean

= T _open for third party business where it makes strategic sense
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CARIAD business model: Software is the key
differentiator for the future, scale is key

E31.1
ID. family E31.2
PPE-platform 3 —f{=) SO
(Audi, Porsche) E*2.0 N R
Artemis Trinity
FROM
2020 2021 2022 2023 2025

//

1/
BREAK-EVEN
{-/ AFTER 2025

SOFTWARE
INCOME PHASE
BDREAVNIDNS INVESTMENT PHASE THROUGH LICENSES



Volkswagen Group will shape mobility offerings
along the entire value chain — independently or jointly

with strategic partners

7N

— 7N

VS S

D L/:< =
DIGITAL AUTONOMOUS
DRIVER VEHICLE

MARGIN EXPECTATION

FLEET
MANAGEMENT

BASED ON VALUE ADD

SR
—
MOBILITY
SERVICE

FULLY INTEGRATED
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TARGET PICTURE




| evers for value creation: Execution of transformation

PERFORMANCE
KPI driven, short/mid-term

A . Strong Brands in regions

R AY
Margin management °,

\
\

a AY
* Economies of Scale \

 Cost reduction

* Investment efficiencies/ s\ymergies

» Complexity reduction \\\

* Pricing Power \
Cash generation

» Working Capital management RN

MARKET

CAPITALIZATION
124 €bn (status 07/07/2021)

\\\ N Market capitalization

NEW AUTO

~~_
-
-
-
-

TRANSFORMATION
TO MOBILITY
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Strong technological platforms
New business models
New profit pools

» TECH COMPANY
longer term



